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Unity Pushes Campaign to Pay for New Home
By EMILY PARKER, NEWS-PRESS STAFF WRITER
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		Unity Shoppe is renovating its new building at 110 W. Sola St., with a fall opening expected.
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		Above, is the floor plan for the new location.
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[bookmark: _GoBack]After 4 1/2 years trying to function in an ever-diminishing space, Unity Shoppe has started renovating its new building.
However, the nonprofit still has a lot of work to do before it can welcome low-income Santa Barbarans to its new home at the corner of Sola and Chapala streets. The first order of business is paying off its mortgage.
"We're actually really excited," said Tom Reed, Unity Shoppe's executive director. "This will set us up for future generations."
Before the nonprofit, which helps low-income families work toward self-sufficiency, can help the next generation, it needs to finish its capital campaign and pay off the building so it can use donations to buy food, clothes, toys, and other supplies.
Unity Shoppe's monthly mortgage payment jumped from $3,000 to $20,000 when it moved from Victoria Community Hall to the Sola Street property, Mr. Reed said.
So far, Unity has raised $1.2 million of its $3.7 million capital campaign, Mr. Reed said.
He said he hopes to raise another $1 million by the end of 2013 and the remaining $1.5 million in 2014.
Once complete, the move will make Unity's programs more accessible, efficient and cost-effective, said Kenneth Kahn, secretary and treasurer of the Santa Ynez Band of Chumash Indians and chairman of Unity Shoppe's board of directors.
"Unity was there to help out a lot of folks, and now that the Chumash are in a different place we're able to give back," he told the News-Press. "This consolidation is really going to help us provide better services to low-income families and will be more cost-effective."
Unity Shoppe saw decreased donations after losing most of its space in Victoria Community Hall — which it co-owned with nonprofits Child Abuse Listening Mediation (CALM) and Retired Senior Volunteer Program Santa Barbara (RSVP) — last September.
Construction on the Victoria Theater, which the Luria family recently purchased for the Ensemble Theatre Company, reduced Unity's basement space and blocked its old donation drop-off door, making the move necessary.
Mr. Reed told the News-Press he supports Ensemble's project and believes moving Unity will make the organization better.
The move will consolidate Unity's 10 programs, 1,800 volunteers and 22,000 clients from four different buildings to two — the Sola Street building, accessible at 1401 Chapala St., and the existing retail store at 1219 State St.
The State Street storefront will ultimately house an expanded retail store and Unity's Senior Resource Center.
Donation processing and all of Unity's other programs — including the iconic "free store," which allows families in need to "shop" for food, clothing, school supplies and household goods — will be located at 1401 Chapala St.
Unity Shoppe will continue to lease the Victoria Hall basement for about the next 18 months to ease the transition, Mr. Reed said.
"It's a huge undertaking," Mr. Kahn said. "It's a little unnerving."
Deciding to move was a "difficult decision," said Jeff Pittman, Unity board member and director of wealth management at Montecito Bank & Trust.
"It was not one we were anxious to make, but one we needed to make," he told the News-Press.
Once people start supporting the capital campaign, renovations and moving should go quickly, Mr. Pittman said.
By end of September, Unity staff hopes to have their new facility up and running.
"We are full on with it," Mr. Reed said. "Our future is totally invested in this move. We'll be much more efficient than we've been in the past. Distribution ceased to work when we lost the warehouse (under Victoria Hall). Now we have a new operational footprint.
"We're poised and ready to move forward."
When the News-Press visited the Sola Street building last week, workers were laying tile flooring and designing the framework for Unity's signature Santa's Toy Shoppe.
"You can't move anything in without the flooring," Mr. Reed said.
Construction crews will likely take another 30 days to finish installing the 12,000 square feet of flooring, and then workers can start moving shelves, refrigerators and checkout equipment the block and a half from the State Street storefront to the new building.
Once complete, the free grocery store section will feel like an outdoor patio or mercado, making customers "feel like they're first-class citizens to help keep their dignity," said Barbara Tellefson, director of operations.
After 97 years in operation, helping low-income families keep their dignity remains one of Unity's top priorities.
"We think we can prevent a lot of problems by making people want to keep working," Ms. Tellefson said.
Customers come about 6? times on average before they get back on their feet and no longer need help, Mr. Reed added.
"We help them avoid welfare, prepare them for new job opportunities with on-the-job training, and provide needed food to supplement their income as we encourage people to take care of their own families," he said.
Before families can come to the Sola Street building for help, construction crews need to fix electrical, plumbing, roof and drainage issues.
"Unity Shoppe faces a significant challenge and a great opportunity," said Ron Gallo, president and CEO of the Santa Barbara Foundation.
"As the needs grow, Unity has the opportunity to consolidate all client services into one location," Mr. Gallo said. "Santa Barbara Foundation supports this consolidation as it will strengthen the organization, make it more efficient, allow it to reinvigorate its mission and burnish its well-deserved reputation as a compassionate resource to our country's most vulnerable residents."
Once Unity renovates its new building, it plans on hosting several open house events, Mr. Reed said.
"We've got all the potential in the world," he said. "And the space."
"I'd encourage anyone's who's interested to come down and take a tour," Mr. Pittman said. "I think they'll be impressed with the amount of people Unity helps."
For more information or to donate to Unity Shoppe's capital campaign, call 965-4122 or visitwww.unityshoppe.org/capital-campaign.
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