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Chumash resort hotel to close for renovation
By NORA K. WALLACE, NEWS-PRESS STAFF WRITER
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[image: Description: http://64.29.230.54/Top/pictures/1963440.jpeg]On the day after Labor Day, the Santa Ynez Band of Chumash Indians will temporarily close down its popular Casino Resort Hotel, as it embarks on a major face lift of the eight-year-old property.
The four-story resort will be closed for an estimated three months, with its usual guests - including premier casino players - transferred instead to the tribe's other properties, the Hotel Corque and the newly purchased Hadsten House.
"It's just time," said General Manager Bill Peters on Friday. "Our hotel historically runs at 98 percent occupancy, so it's constantly full and frequented by primarily our platinum players, our premium players."
The AAA-rated four-diamond resort boasts 106 rooms, including 17 suites, and is directly adjacent to the tribe's casino. 
The property itself, Mr. Peters noted, is still in good condition overall, so it will mainly be the rooms getting a makeover.
"We're going to change the guest experience," Mr. Peters said. "After six years, we're modifying, to make them excited about coming to the property. It's a whole new design; we're changing all the color palates."
Gone will be the darker chocolate and mint paint colors, replaced by more neutral tones.
"It's a complete renovation," Mr. Peters said.
Youngs Construction will handle the project.
There are no plans to renovate the lobby, spa or other portions of the resort this fall, although that might happen in the future, Mr. Peters said.
When it opened in summer 2004, the resort rooms had standard king or double queen-sized beds, balconies and whirlpool bathtubs. Twenty-four hour room service was available and rooms had large flat-screen televisions. Sheets were made from Egyptian cotton and the furniture was mahogany with leather and granite highlights.
Some of the upcoming changes include upgraded fixtures, a more contemporary design, re-tiling of the bathrooms and "some unbelievable shower executions," the general manager said.
[image: Description: http://64.29.230.54/Top/pictures/1963441.jpeg]Initially the overhaul was planned to take place in stages, but Mr. Peters said in order to make it more cost-efficient, the decision was made to do it all at once. When the hotel is closed, work can proceed 24 hours per day.
The main structure and square footage will remain as it is, with the number of rooms unchanged. 
"It's a face lift from the ground up," Mr. Peters said.
As is the case with all projects involving the Chumash, the general manager would not disclose the project's price tag.
"I can't share the costs, but I can say it is significant," Mr. Peters said.
The resort has between 70 and 100 employees, he said, and there will be "no attrition, no layoffs."
Tribal leaders, he said, are concerned about not losing jobs, and the current labor plans are to absorb all the employees from the shuttered resort into the tribe's other holdings - Hotel Corque and Hadsten House Inn and Spa.
The 72-room Hadsten House was purchased by the tribe on Memorial Day.
The tribe also owns Hotel Corque, formerly the Royal Scandinavian Inn. That hotel was purchased in 2007, reportedly for $19.4 million, and underwent extensive renovations until its re-opening in 2009.
Hotel Corque has 106 rooms, including 18 suites and a presidential suite encompassing the entire third floor.
Hadsten House, though newly owned by the tribe, is overall in "fantastic shape," Mr. Peters said.
"We're assessing what needs to be done," there, he noted. "Anything we do will be to integrate the operation more seamlessly, such as IT infrastructure, to be on comparable systems, ... We didn't purchase a fixer-upper. They were running at a 90 percent occupancy."
At the casino resort, the tribe has created a number of model rooms in the new style, and certain guests have used them to provide feedback and ideas.
The interior design was created by Stacy Szuhy of sfa Design in Santa Barbara, who incorporated elements such as a headboard with digitally printed Chumash symbol on the fabric and woven leather drawers on the nightstands.
"We hope that we've created another unique experience," Mr. Peters added.
Mary Harris, executive director of the Santa Ynez Valley Hotel Association, said renovations such as this are a routine thing for hotels, though many don't have the ability to do so with a complete closure.
The Fess Parker Wine Country Inn and Spa in Los Olivos, for example, recently renovated its 20 rooms by working on half at a time, she said.
Generally, renovations are considered a positive and "hotels need to be freshened up routinely," she said.
"Face lifts are a great idea," she said. "They create a buzz. It's a four-diamond (rated), perfectly beautiful hotel and now it will be even more wonderful."
Because of the large size of the casino resort and the length of the closure, Ms. Harris expects a ripple effect in the community.
Visitors may need to do a bit more planning in advance, she said, and if a favorite hotel such as Hadsten House is at capacity, another nearby hotel should benefit.
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