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	Solvang leaders plan a busy year
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The city of Solvang has a lot more on its "to do" list than simply celebrating this year's centennial. 

There's the development of multiple water resources to consider, and fostering an increase in sales and bed tax revenues. And there is preparation for the return of the Amgen Tour of California and the installation of new public parking lot signage. 

The Solvang Chamber of Commerce sponsored the annual State of the City address Thursday, and City Manager Brad Vidro outlined the year ahead for the community. 

The lunch event attracted about 105 people to the Hotel Corque, including 3rd District Supervisor Doreen Farr, members of the Solvang and Buellton city councils, business leaders, community volunteers and a group of leaders from the Santa Ynez Band of Chumash Indians, including Chairman Vincent Armenta. 

"We have survived some difficult times this past year," said John Martino, president of the Chamber of Commerce. "I feel we have a great deal to celebrate in this coming year." 

Chamber Executive Director Linda Jackson, before introducing Mr. Vidro, made light of the numerous roles he has played in the past year, showcasing life-size photographic cutouts of his face and torso as everything from the finance director to the public works director. 

She also had Mr. Vidro blow out 100 candles on a Solvang centennial cake before he began his presentation. 

In detailing the work completed and the tasks ahead for the city of 5,415 people, Mr. Vidro said he wanted to remind those in attendance that there are only 33 employees among five city departments. 

The city operates on a budget of $12.6 million, about $6.1 million of that being the general fund. Salaries and benefits are 31 percent of the budget, and the city spent 19 percent of its budget on contract services for police, fire protection and trash. 

Because of its primary draw as a tourist destination, the influx of transient occupancy tax, or TOT, is "our bread and butter," Mr. Vidro said. In 2009-10, transient occupancy tax revenue was up 14 percent. 

"We anticipate an increase this year," particularly with the centennial events and Tour of California bike race, Mr. Vidro said. 

"Every month in 2010 was higher than the previous year's TOT. People are continuing to come to Solvang." 

Even though people are staying, they're not necessarily spending outside of the hotels, he indicated. Sales tax revenue was down more than $142,000, or about 13.2 percent, in 2009-10 from the 2008-09 fiscal year. 

"I hope we'll start to see an increase in sales tax," he told the crowd. 

Retail store vacancies still exist but an economic development committee is working on that issue, Mr. Vidro said. 

Five new restaurants have opened recently, he said. 

In the coming months, the city will hold a workshop to update its visioning goals and will review its sign ordinance. New public parking lot signage will be installed and the city is developing a policy on street-light pole banners. 

A workshop will be held soon to discuss the development of multiple water resources. 

In the coming year, a number of cosmetic and safety improvements will be undertaken by the city, including the completion of Centennial Plaza. The city also received a $450,000 grant to conduct Alisal Road safety improvements. 

The city of Buellton held its annual State of the City address last week. In what has become an annual tradition, Solvang city leaders sparred verbally and with laughter with their counterparts in Buellton, making light of its presentation and crowing about having a lower unemployment rate and better TOT numbers. 

Mr. Vidro did give Buellton credit, however, for having better sales tax numbers. 


